BAY VIEW HIGH SCHOOL - SAC

School Name: Bay View High School

Meeting Date: February 4, 2026 at 6:34

PRESIDING OFFICER: Todd Streach

CALL TO ORDER: Dunovan called the meeting to order at 6:34 PM

1. ROLL CALL

SAC Members (7 or 50% +1 needed for Quorum, with one representative from each group)

Partner Name On Term
Present .
since
Y Principal (non- Dunovan Kalberlah 2021 oo
voting)
Y Designate VP (nv) | Ryan Connors 2019 oo
Y Designate VP (nv) | Cheryl Conrad 2018 oo
Y Parent Kim - Co-Chair 2025 3
Y Parent Stacey Young Bragg - Secretary 2025
Y Parent Daniel Bourque 2025 3
Y Parent Todd Streatch - Chair 2025
Y Teacher Jessica Attwatter 2025
Y Teacher Patti Cooke 2025
Support Staff 2
Support Staff 2
Comm Member 2
Comm Member 2
Y Student Megan Clattenberg
Y Student Yhya Amer 2024-09 | ?
3. APPROVAL OF AGENDA

All were in favour of the agenda. Agenda approved.

4. APPROVAL OF MINUTES

Dunovan approved the minutes. Kim seconded the motion. All in favour.
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5. PRINCIPAL’s REPORT
Dunovan shared his report:

o Winter certainly threw a wrench into our Exam schedule; however, we are
finished! This may delay report cards slightly from the original send out date.

e Exams written in the gym vs classroom. Feedback will be requested of
students this month in the monthly student survey.

o Principal’s Student Advisory to meet at least once monthly (except June)

o Winter Fair is coming up next week - all events will be indoors.

o The Sharks Mural panels are finally installed in the gym. The art department is
once again supporting with the next set of panels.

o The school is still waiting for the banners to be taken down and the painting to
be completed in the gym.

o Dunovan is waiting to complete the contract with Minute Man Press for the
Banner installation in the gym.

o The Operations Department and their insurance provider did an excellent job
fixing the school’s main office space after the flood. We are still unpacking in
small bits as we have time.

o Parents, Chris and Maggie Richards, have been super supportive of our
fundraising efforts for the gym bleachers. They are parents and business
owners in the community.

e We now have $23K in funds of the estimated $50k we are looking to raise for
our bleachers and we are waiting on the next report in late February to see
how much has come in online.

e Our SAC current funds are: $6,079.62

e The school is seeking $2k in those funds from SAC to support the bleachers
project.

« Dunovan is also seeking $4k to provide resources for Math support. This
money would be used to directly support our indigenous students and
students of African descent as priority learners.

Daniel asked the question re: if there are any other financial asks. For example, is
there a need for spending in the area of literacy

e Some SAC members indicated approval of the requests outlined by Dunovan.
Todd reminded everyone of the need for a pause to field questions from other
SAC members

¢ Questions were asked regarding the benefit and the long-term results of the ANS
and Indigenous students who received the additional math support last year.
People were asking if there was a way that we could ensure more follow-up /
greater transfer of the skills they were learning with the extra support teacher to
their work in class (and in future grades).

e We discussed the idea of tracking the data - watching how those students do in
their subsequent courses (i.e. Did the intervention allow those kids to keep on the
Academic math path?)

Page 2 of 4



BAY VIEW HIGH SCHOOL - SAC

There was some concern raised re: spending that much of the SAC’s money on
servicing a small subsection of the community

It was also asked if we could possibly ‘earmark’ or budget for that expenditure
now, but not spend it yet?

Todd suggested that we pause the decision re: to spend/not spend until we collect
more data

Dunovan will ask Cara (Math Department Head) to gather and share
information/data re: the benéefit of the extra math help

The price for that additional math support is $245 / day for the substitute. This
information will be considered when the SAC is trying to decide how much to set
aside for each (bleachers and math support)

There was also a question asked: when would Dunovan need to know how much
SAC is willing to allot to Math Support. Dunovan will update us in April (do we
need money? or can it wait?).

5. OTHER BUSINESS

Dunovan talked about the upcoming Band trip to Montreal; Students will experience the
music and the culture of the province, including various tours and performances. The
students will be fundraising and traveling by bus

Dunovan and Todd provided an update on the SAC Conference - Overall, it seemed well
attended. Participants reviewed the SAC handbook; Learned about the challenges some
of the other SAC’s experience; Learned about what kinds of data we can ask for / expect
from school administration.

8. FINANCE:

SAC Budget this year: $6079.42

9. SPECIAL REPORTS OR PRESENTATIONS:

a. Student Council’s Report

Report on the Grade 9 Orientation - note for next year: provide clearer coordination
with teachers on how long each presentation should be in each room along the tour
Mascot Showdown - April 16th - reaching out to judges tonight. Bay View is hosting this
year because we won last year. Need to focus on numbers aloud in the gym as per the
Fire Marshall regulations.

Relay for Life - Mid May

Ski trip - postponed (likely the 19th)

Winter Fun Day in December

Trivia Night

Chocolate Bar Bingo

Candy Grams for Valentines are happening this week

Craft Fair: was a good success. This is a community event that is gaining in popularity
every year. The school made $2000.00 but we lost about half of it to HRM (to cover the
cost of the custodian and building rental for the day). The $1000 will be earmarked to
Bay View Heroes.
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10. OTHER/VARIOUS:

February 18th there will be a meeting re: the Fundraising Auction for the bleachers. 6:00 in the
school library. All welcome to attend.

11. NEXT MEETING(S) /ADJOURNMENT

Six SAC meetings are required throughout the school year. They will tentatively be scheduled
in: September, October, November, February, April, and May.

The next SAC meeting be: Wed April 22nd at 6:30 - Hybrid
Tentative next: May 6th

The meeting was adjourned at 7:53 pm

Recording Secretary: Stacey Young Bragg
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